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EDITOR’S NOTE

Dear readers,
Warm greetings and welcome to this edition of DAES 
e-newsletter.

This edition, among other things, features the official 
launch of the 2020/21 Affordable Inputs Programme by 
His Excellency, Dr. Lazarus McCarthy Chakwera. A round of 
applause for the President, as smallholder farmers in Malawi 
have now started laying hands on the long awaited affordable 
inputs. 

We also look at some farmers who are hell-bent on following 
Conservation Agriculture practices. We have these and other 
news.   

Do you have any suggestions on how we can improve the 
delivery of our services? Your comments are always welcome 
and can be emailed to acbranch@gmail.com

Let us remember to keep safe and adhere to all preventive 
measures against COVID-19.

Enjoy your reading!
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2020/21 AFFORDABLE INPUTS PROGRAMME 
OFFICIALLY LAUNCHED

AIP resources are 
for production 
not consumption 
- Chakwera
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His Excellency,  Dr. Lazarus 
McCarthy Chakwera, President of 
the Republic of Malawi has warned 
farmers against irresponsible 
conduct that prevent them from 
fully benefiting from subsidy 
programs. The President said this 
at Jali in Zomba on 17th October 
2020 during the official launch 
of 2020/2021 Affordable Inputs 
Programme (AIP).  

Chakwera said the AIP, which 
will cost about MK160 billion, is 
a means of distributing resources 
for production and not for 
consumption. As such, farmers 
should utilize the resources for 
the intended purpose in order to 
reduce issues of perennial hunger 
and poverty among smallholder 
farmers.

The president further said that 
his government is planning to 
employ more extension workers 
who will help farmers to yield 
high quality produce that will 
generate more income both on 
local and international markets. 

He said that apart from creating 
an environment for investors, the 
government is looking for markets 
by engaging in talks with various 
countries such as South Sudan 
so that crops like maize and rice 
should be exported there. 

Chakwera, however, said that this 
can only be possible if farmers 
work hard and produce more than 
required for home consumption. 
He concluded by calling for a 
strong relationship between the 
government and private sector 
citing that this relationship will 
contribute to the success of the 
Programme. 

In his words, Minister of 
Agriculture, Hon. Lobin C. Lowe 
said a larger percentage of the 
inputs have already arrived in 
the country and that his Ministry 
will ensure that there are enough 
inputs in all districts of Malawi. 
On market access, Lowe said that 
starting from this year ADMARC 
will start buying produce from 
farmers earlier than before 
following new measures that 

have been put in place by the 
government.

Under AIP, beneficiaries, who 
are smallholder farmers in the 
Ministry of Agriculture’s database 
for farming households, will use 
their National Identity cards to 
redeem inputs from retailers. 
Farmers will be expected to buy 
a 50 kg bag of Urea and NPK 
fertilizer at a price of MK4, 
495.00 per bag. In addition to 
fertilizer, farmers will also have 
the privilege of choosing either 
5kg of hybrid maize or 7kg of OPV 
maize seed or 7kg of rice seed or 
7kg of sorghum seed all at the 
price of MK2, 000.00 per pack of 
seed.

The program, which will support 
about 4,279,100 smallholder 
farming families, is aimed at 
improving access to quality 
farm inputs, increasing cereal 
production and improving national 
and household incomes through 
sale of surplus production.

By Zodwa Munthali

AIP beneficiaries redeeming their inputs
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EARLY BIRD CATCHES THE WORM

 Mwinga and his wife in their mulched field

By Khalani Makunje

MALAWI COMMEMORATES WORLD 
FOOD DAY

M
alawi held its 2020 Joint 
commemoration of the World Food 
Day and Africa Day for Food and 

Nutrition Security in Lilongwe under the 
theme “Grow, Nourish, Sustain. Together: 
Our Actions are Our Future”, and “Resilient 
Food Systems towards Healthy Diets for the 
Vulnerable during Emergencies”.

Speaking during the function, Minister 
of Agriculture Hon. Lobin Lowe said 
the commemoration of the World Food 
Day resonates well with Sustainable 
Development Goal number 2, which 
emphasizes not only the need to end 
hunger but also to achieve food security by 
improving access to nutritious foods while 
using sustainable agricultural production 
methods.  

Lowe said this year, the World Food Day 
is being celebrated in the context of the 
Covid-19 pandemic and other disasters 
like livestock disease outbreaks, drought 
and floods, which have resulted in 

reduced productivity and income in most 
households. However, he said he is pleased 
to see youths in the sector employing 
graduates saying this will help to create 
more jobs as well as promote farming as a 
business.  

On food safety, Lowe said there have been 
reports that some processors are producing 
substandard products. As such, the Ministry 
in collaboration with other concerned 
Ministries will establish a team to go and 
inspect all food processing factories to 
make sure that they are processing safe 
and healthy foods. 

The function attracted representatives from 
various Departments, international and 
local organizations, and companies who 
had the opportunity to showcase what they 
are doing in addressing issues of hunger 
and malnutrition.

In his speech, WFP country director Marco 
Cavalcante said the commemoration should 
re-energize everyone to work even harder 
to continue to change lives and reach the 
commitment to achieving the Sustainable 

By Zodwa Munthali Development Goals and ending hunger in 
Malawi. 

“Zero hunger means working together to 
ensure that everyone, everywhere has 
access to safe, healthy and nutritious food” 
explained Cavalcante. 

He, however, mentioned that there is a 
need to promote post-harvest handling 
techniques in order to reduce food losses 
and increase the availability of diverse 
food on local and regional markets. He 
added that amidst the Covid 19 pandemic, 
preserving access to safe and nutritious 
food is and will be an essential part of the 
response to the pandemic particularly for 
poor and vulnerable communities who 
are hit hardest by the pandemic resulting 
economic shocks. 

The World Food Day and African Day for 
Food and Nutrition Security are globally 
commemorated on 16th and 30th October 
every year as one way of promoting global 
awareness and action for those who suffer 
from hunger and for the need to ensure 
healthy diets for all.
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Leone Mwinga, a farmer 
of Mkomera village, 
Group Village Headman 

Chatsika, in the area of 
Traditional Authority (T/A) 
Kalumbu in Lilongwe, is 
ahead of things having 
already mulched his 
five hectares of farming 
land with maize stalks in 
the course of practicing 
Conservation Agriculture. 

Mwinga mulched the field 
soon after harvesting in 
preparation for the 2020-
2021 growing season. He 
believes doing things in 
time avoids pressure of 
work, helps one to stick 
to the crop calendar and 
contributes to a good 
harvest.   

Mwinga started practicing 
mulching and zero tillage 
farming in 2014 and has 
over the years seen an 
increase in crop production 
and income due to reduced 
labor and other production 

costs.  He commended 
the agriculture extension 
workers under Nyanja 
Extension Planning Area 
(EPA) for introducing him 
to the practices which he 
says have changed his life. 

“I am one of the farmers 
practicing Conservation 
Agriculture through 
matching, zero tillage and 
use of manure.  Previously, 
I used to do a lot of work 
together with my workers 
in clearing the land, tilling 
and weeding. This was very 
costly and required more 
time,” said Mwinga. 

The farmer says since 
he started implementing 
Conservation Agriculture 
practices, he only applies 
manure after mulching and 
waits for the first planting 
rains to plant. Weeding 
is done only when weeds 
appear which is not often 
the case.  This, according 
to him, has increased crop 

productivity leading to a 
developed life. 

“Due to increased harvests, 
I have been able to sell the 
surplus and bought 10 beef 
cattle and two dairy cows 
using the proceeds. I have 
also managed to construct 
a good iron-sheet roofed 
house. I also bought a 
motorbike which helps me 
in transportation and a solar 
power system for home 
lighting and appliances 
such as Television set and 
Radio,” explains Mwinga 
with a smile. 

According to Peter Watson, 
Nyanja EPA Agriculture 
Extension Development 
Coordinator (AEDC), 
Mwinga is one of the leading 
farmers in the area and his 
life has quickly transformed 
since he started following 
good agricultural practices, 
particularly Conservation 
Agriculture. 

FROM MERE FARMER TO A BUSINESS MAN
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CHAMPIONING    AGRICULTURAL   TECHNOLOGIES’ 
IMPLEMENTATION - KALUMBU

By Khalani Makunje

D
enson Kanthungulu, 47, of 
Mphampha village, Traditional 
Authority (TA) Chulu in Kasungu 

has been a farmer throughout his adult 
life. He and his family depend on maize 
farming for food and income. However, 
even though he spends most of his 
time, energy and resources farming, 
his family never made reliable money 
from selling produce.

Denson is just one of the hundreds of 
farmers in this rainfall stricken part of 
kasungu who struggle to make ends 
meet because they never harvest 
enough maize for food and sale.

The World Bank, through the Malawi 
Drought Recovery and Resilience 
Project (MDRRP), is working with the 
Malawi government to help farmers 
like Denson mitigate the effects of 
drought by providing alternative crops 
and encouraging crop diversification. 
In 2018, Denson was amongst several 
farmers from his area that were 
selected to be part of the sorghum 
and millet production programme. 
The objective was to promote the 

By Cynthia Mahata production of drought resistant high 
yielding crops so as to help farmers 
recover from drought and improve 
their resilience against future shocks.

“Before MDRRP came to our area, it 
never occurred to me that I can make 
money selling sorghum and millet. We 
did not even know that we can grow 
such crops here. Even though our 
maize yield was getting affected by 
drought each growing season,” said 
Denson

In the 2017/18 growing season, Denson 
received 2Kgs of sorghum seed and 1 
Kg of millet seed as a loan from MDRRP, 
from which he was able to harvest 
three 50Kg bags of sorghum and one 
50Kg bag of millet. He sold one bag of 
sorghum at MK100 per kilogram and 
used the money to rent a 2-acre plot 
where he grew more sorghum and 
millet.

“We were trained on the good 
agricultural practices for growing 
sorghum and millet by our extension 
staff and even though rainfall stopped 
early that growing season, the two 
crops performed well in comparison to 

other crops,” said Denson.

In the 2018/19 growing season, he 
harvested six 50Kg bags of sorghum 
and four 50Kg bags of millet. Said 
Denson “local beer brewers started 
approaching me to buy sorghum and 
millet and this is when I knew that 
there was a demand for my produce. 
I kept some bags for food and sold 
the rest but I still could not fulfill the 
demand that was there.”

Denson sold five bags of sorghum at 
MK110.00 per kilogram and millet at 
MK200.00 per kilogram and used the 
money realized from the sales to buy 
more input to upscale his business. 

“My family is now food secure as our 
produce lasts longer since we now eat 
foods from maize, sorghum and millet. 
On top of that, we have enough money 
to supplement foods that we do not 
grow.” Said Denson.

He added, ‘my short term plan is to 
upscale sorghum and millet production 
so that I should meet the demand for 
local beer brewers and my long term 
plan is to start supplying to companies 
such as Chibuku breweries. 

Kalumbu in one of his subjects' field
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AIP increases farmer beneficiaries by 
350% in Karonga ADD

Traditional Authority 
(TA) Kalumbu of 
Lilongwe East of 

the Lilongwe Agricultural 
Development Division 
(LADD) is on record 
to be championing 
the implementation of 
agricultural technologies 
among his subjects. 

Kalumbu was touring one of 
his farmers’ field at Mkomera 
Village under Group Village 
Headman (GVH) Chatsika 
where he inspected five 
hectares farmland on which 
the farmer has already 
mulched with maize stalks, 
a Conservation Agriculture 
technique. 

Kalumbu believes that social-
economic development 
among his people, who are 
mostly farmers, can only 
be achieved through the 
implementation of improved 
farming technologies 
which enhance agricultural 

productivity.  

“Farming activities are 
progressing well in my area. 
This is because I always 
encourage conservation 
agriculture practices which 
increase crop yield for the 
people’s social and economic 
development”, he said. 

The TA says they run a 
seasonal trophy in the 
area which is given to a 
successful farmer with 
prizes for following good 
agricultural practices. The 
prizes are given to the 
winner at a public event held 
in the area. 

“Every year, we, in 
consultation with the office 
of the Agriculture Extension 
Development Coordinator 
(AEDC), encourage farmers 
to follow certain farming 
technologies and after 
harvest, we award the top 
performing farmers. This 

has been motivating the 
farmers to be implementing 
the recommended 
technologies,” he explained. 

The Chief commends 
the working relationship 
between his office and 
the agricultural extension 
workers and appreciates 
what the extension workers 
are doing in the area. He 
says he is always on the 
lead encouraging farmers to 
follow farming technologies 
for them to have enough 
food. He believes hungry 
people are always angry 
and it is difficult to lead or 
govern such people. 

“My plea to my fellow chiefs 
is that they should encourage 
and assist their people to 
follow good agricultural 
practices to increase crop 
harvest. We cannot better 
lead people who are hungry 
and suffering,” said Kalumbu. 
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T
he Affordable Input 
Program (AIP) has 
increased the number 

of farmer beneficiaries of 
government-subsidized 
inputs from about 28,000 
last year to 126,000 this 
year, representing an 
increase of 350% in Karonga 
and Chitipa districts, 
which form the Karonga 
Agricultural Development 
Division (KRADD). 
Karonga ADD Program 
Manager, Adrey Kamanga 
said this during the opening 
of selling farm inputs to 
farmers at Karonga town 
within Mpata Extension 
Planning Area (EPA) on 
Tuesday 2nd November 
2020. 
“In the past we used to 
have 15,000 and 13,000 
beneficiaries in Karonga 
and Chitipa districts 
respectively, a total of 
28,000 farmers. This year 
with the coming of AIP, we 
are expecting 64,000 and 
62,000 farmers in Karonga 
and Chitipa to benefit from 
the program representing 
a total of 126,000 farmers”, 
said Kamanga. 
Farmers from different 
villages and sections 
within the EPA bought the 
inputs using their National 
Identity cards at Paramount 
Commodities selling point 
at MK4, 495.00 per 50Kg 
bag of fertilizer and MK2, 
000.00 for either 5Kg of 
hybrid maize seed or 7Kg 
of OPV maize seed or 7Kg 
of rice seed or 7Kg of millet 
seed under AIP which has 
replaced the Farm Input 
Subsidy Program (FISP). 
Paramount Commodities 
In-charge for Karonga 
district, Humphreys Katola 
Phiri said their company 
has enough stock and is 

ready to serve farmers 
accordingly and assist the 
government to achieve its 
objective of reaching out 
to farmers with affordable 
inputs to increase 
agricultural productivity.
“As you can see, we have 
enough stocks to serve 
every eligible farmer in this 
area. We asked the Ministry 
of Agriculture how many 
farmers are to benefit from 
the program in this area. 
Our stocks are relevant 
to the figures and we will 
meet the demand of inputs 
in this area”, Phiri said. 
The increase of farmer 
beneficiaries and the 
reduction of price to MK4, 
495.00 per 50 kilogram 
bag of fertilizer, has left 
farmers with nothing but 
unspeakable joy as this is 
the first time the price of 
fertilizer has been reduced 
this low since fertilizer 
prices skyrocketed in the 
country. 
“I am very excited as a 

farmer because, since the 
inception of subsidized 
inputs, this is the first time to 
have the cheapest fertilizer 
and highest number of 
beneficiaries. In our village, 
the number of beneficiary 
farmers has increased 
from 125 to 489.” said Lead 
farmer Torres Mwaulambo 
of Mwangwabira Village, 
Traditional Authority (T/A) 
Kyungu.
The goal of AIP is to 
contribute to food security 
at household and national 
levels and reduce poverty 
by increasing the income 
of smallholder farmers 
through increased maize 
production.
The program was 
officially launched by His 
Excellency the President 
of the Republic of Malawi, 
Dr. Lazarus McCarthy 
Chakwera on 17th October 
2020 at Jali Trading Center 
in Zomba.

Farmers after buying the cheap fertilizer
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